GO,

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Cascade Elementary School
Date: September 25, 2024

Time: 2:45 PM

Location: Media Center/Zoom (YouTube Channel)

https://bit.ly/3Y2qV2y

I Call to Order
Il. Roll Call; Establish Quorum
Rol N v Present or
ole ame (or Vacant) Absent
Principal Tiffany Momon +
Parent/Guardian Pricsilla Harper +
Parent/Guardian Jamison Lee +
Parent/Guardian Latasha Tarver +
Parent/Guardian
Instructional Staff +
Instructional Staff Erica Rowe +
Instructional Staff Brandi Joiner +
Instructional Staff Prekoshiah Scott +
Community Member Toni Ingram =
Community Member Gabby Branch +
+
Swing Seat Brandi King +
Student (High Schools)
Student (High Schools)
Quorum Established: [Yes or No] Yes
1. Action Items
A Approval of Agenda:
Motion made by: B. Joiner
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion Passes
B. Approval of Previous Minutes:
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D.

Motion made by: B. Joiner
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion Passes
Additional Action Item 1 Fill Vacant Go Team Seat-Parent Seat):
Motion made by: P. Scott
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion Passes
The motion was passed to elected to new parent members to Go-Team Jamison Lee
and Ms. Latasha Tarver.

Additional Action Item 2 (if needed):
No Action Items

IV.  Discussion Items (add items as needed)

A.

B.

School Strategic Plan
i. Strategic Plan & Priorities Review

Ms. Momon discussed the strategic plan and priorities. Our strategic plan
rankings for last school year, the top choice that everyone in the goal
team wanted last year was to improve the percent of students achieving
at the proficient and distinguished levels on the Georgia milestones. The
second one was to create a positive, healthy school environment. The top
choice that everyone in the goal team wanted last year was to improve
the percent of students achieving at the proficient and distinguished
levels on the Georgia milestone. The second one was to create a positive,
healthy school environment where students thrive

ii. SMART Goals
Our smart goal is that by June 2025, you will increase the number of
students during proficient and above in grades three through five. One of
the Georgia milestones for all content areas.

Data Discussion

i. Spring 2024 MAPS Results

ii. 2024 GA Milestones Results
Ms. Momon discusses MAP scores. She stated that in the spring 2024 map
testing we increased tremendously the students performing on beginning
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level increased to developing in reading. We also increased the students
performing developing to proficient. We increased the students performing
on the developing level for spring math. We had success as well. However, as |
mentioned before, we did lose some students on the distinguished side in
mathematics from spring to Math. We did lose some students in the distinguish
category. We also decrease the students performing in the beginning ranges.
The result for Milestones has not been released, so we cannot discuss that
data until released by the state. We were hoping that it was going to be
released late September.

C. Optional School Uniform

ACTION ITEM: Move forward with maintaining or explore establishing an
optional school uniform

(if the team wishes to move forward): Discussion: School Uniform
Advisory Committee

ACTION ITEM: Resolution establishing the School Uniform Advisory
Committee

The members of the Go-Team voted to not have school uniforms. Cascade
will not adopt any uniform policy.

V. Information Items (add items as needed)
A. Principal’s Report

Enrollment and Leveling Updates

We have hired a new 3" grade teacher to lower the class sizes. We are
looking to hire a new teacher for Kindergarten. We are also looking to
support an additional non-instructional aide. Ms. Momon also increased
the stipend to have support for after school programs (such as sports,
garden club, and reading clubs). In addition, the teachers are saying that
there is a different web subscriptions. | purchased the web subscription
that teachers feel are effective learning tool.

Additional Information Items

B. Cluster Advisory Team Report-Ms. Brandi Joiner
Ms. Joiner discussed the items that were discussed during the cluster advisory
meeting. The cluster advisory needed to determine all the dates of the cluster
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meetings. They also discussed that they needed to carve out time during each
meeting to have time to collaborate with all clusters.

C. Information Item 3
VI.  Announcements
Picture Day October 14
Next meeting October 23"
Go team summit is 9/28 at 830-2:30
Fall Festival October 30"

VIl.  Public Comment N/A
VIll.  Adjournment 3:53
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